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Dear Mr Farrell 
 
FORTH REPLACEMENT CROSSING PROJECT – FURTHER INFORMATION 
 
Following the evidence session to the ICI Committee on Wednesday 2 March 2016, 
to provide an update of the Forth Replacement Crossing (FRC) Project, I undertook 
to provide a copy of the video showing the alleged dumping of concrete into the 
Forth.  I attach an electronic copy of the file to this letter so that you can view the 
alleged incident. 
 
As you will see, there is no date stamp on the video itself and the video was alleged 
to have been taken in mid-November 2015.  The project was first made aware of the 
existence of the video by media contact on 29 December 2015.  A thorough 
investigation was subsequently carried out, as was described to you during the 
evidence session on 2 March 2016. 
 
Mr. Stewart also asked about whether a formal “whistleblowing policy” was in place 
on the project.  At the time I answered that there was no formal policy but I have 
been advised by the Contractor, FCBC, that they do use the Morrison Construction 
policy and that this is distributed to all the directly hired staff and workers. I have 
attached a copy of this policy for your information.  
 
 
Yours Sincerely 
 
 
 
 
 
David Climie CEng FICE 
FRC Project Director 
 



Raising concerns

“You must be the change 
you wish to see in the 
world around you.” 

Mahatma Gandhi
Leader of the Indian independence movement



How to speak up
call. If you prefer not to speak with your line manager, speak 

the Code. In the vast majority of situations, these concerns 
can be resolved informally.  

Alternatively, you can raise a concern using our dedicated 
telephone hotline. The service, known as ‘Safecall’, is an 

year round. 

Doing the right thing
As well as having a duty to do the right thing, it is also important for 
us to speak up when we see or suspect wrongdoing or any breaches 
of the Code or our policies and procedures. Raising a concern, even 
if we turn out to be mistaken, could not only protect the Group and 
employees from legal action, but it could save lives. 

Your call will be de
alt 

with confidentially

What can I report to Safecall?
You can use Safecall to report both incidents that 
have taken place or may take place. This could 
include:

Alleged acts of harassment, discrimination, 

where the grievance procedure is felt to be 
inappropriate.
Any compromises of health and safety.
Bribery, corruption or fraud.
Miscarriages of justice.
Failure to comply with legal obligations.
Concealment or misrepresentation of Company 
information.
Criminal offences.
Breaches of Company policies and procedures 
or of this Code.

How to contact Safecall 
Call 0800 915 1571.

Is there anything I shouldn’t 
report to a line manager?
Concerns relating to bribery, corruption, fraud, money-

laundering or anti-competitive activity should be reported 

directly to the General Counsel, Head of Legal Services 

or Safecall. They should not be dealt with at project or 

business unit level. This is because steps can be taken 
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POLICY STATEMENT 
 
 
The Company recognises the importance of having in place an effective and confidential channel of 
communication to allow employees to bring matters of concern, whether operational or personal, to 
the attention of senior management to enable the Company to investigate fully and take appropriate 
corrective action. 
 
The following procedures have been implemented to support the Company’s commitment to equal 
opportunities by providing a mechanism for the identification and investigation of alleged acts of 
discrimination, harassment and bullying in the work place.  They also comply with the Public Interest 
Disclosure Act 1998 
 
 
DEFINITIONS 
 
 
The channel of communication described in this policy is intended for use by employees for the 
disclosure of information which in the employee’s reasonable belief tends to show one or more of the 
following: 

 
• That a criminal offence has been committed or is likely to be committed.   

 
• That a person has failed, is failing or is likely to fail to comply with any legal obligation to which 

they are subject. 
 
• That a miscarriage of justice has occurred, is occurring or is likely to occur. 
 
• That a person has failed, is failing or is likely to fail to represent to the Company the true 

commercial risk of a project/venture. 
 
• Any concealment or misrepresentation of Company information and or abuse of Company 

policies and procedures. 
 
• That the health or safety of any individual has been, is being or is likely to be compromised; or 
 
• That information tending to show any matter falling within any of the preceding paragraphs has 

been, or is likely to be deliberately concealed. 
 
 
In addition to the above, the channel may be used to communicate information related to acts of 
discrimination, harassment or bullying in the work place.  
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PROCEDURE 
 
 
If an employee wishes to raise a disclosure (whistle blowing) matter the following procedure must be 
followed: 
 
 
1) If an Employee wishes to seek independent advice on a potential disclosure matter before 

notifying one of the 2 designated persons listed below, they may use the Group’s Employee 
Assistance Programme (EAP).  

 
The EAP is a confidential helpline currently administered by AXAPPP which provides free 24 
hour access to advice and support on both work related and personal issues from suitably 
trained professionals.  
 
Telephone Number 0800 10 22 10. 

 
2) The Group has a line of communication which employees may use for the purpose of notifying 

details of any acts/omissions listed in the foregoing definitions.  This is the telephone number of 
a senior member of staff who is outside direct business unit management responsibility and has 
been trained and briefed to operate independently and confidentially in accordance with this 
policy, referred to throughout as the ‘designated person’.  The service is available during nor-
mal office hours and the designated persons who will provide this service are: 

 
Group Health, Safety & Environment Director:-  01455 222722 
or 
Group Company Secretary:-    01895 855204 

 
The designated person will require employees to identify themselves but their identity will not 
be revealed to anyone else except the Group Human Resources Director.  The designated per-
son will discuss the details of the allegation with the Group HR Director who will consider the 
matter and take the decision to progress (or not) the complaint in accordance with the steps de-
tails below.   

 
3) The Complaint will be fully investigated by the designated person.  They will be responsible for 

ascertaining the facts, assembling the evidence to support them and determine if the matter 
should be referred further.  In order to come to an informed decision the designated person will 
conduct the investigation as follows: 

 
i) The designated person will conduct a preliminary interview with the whistle blower to as-

certain the details of the complaint. 
 

ii) The designated person will assemble all the available evidence including taking witness 
statements, where appropriate. 

 
iii) On completion of the investigation the designated person will prepare a statement of 

what has emerged from the enquiries.  The facts and documents will be assembled and 
analysed by the designated person who, in consultation  with the  Group HR Director will 
determine whether there are reasonable grounds to believe in the truth of the information 
disclosed. 

 
Serious allegations relating to the group’s financial affairs will be referred to the audit committee 
of the board, who will oversee the investigation. 
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4) The results of the investigation will be notified by the designated person to the employee who 

raised the matter advising them of the course of action that will be taken.  The designated per-
son, in conjunction with the Group HR Director, will then take the course of action to prevent or 
remedy the issue.  At this stage business unit management may need to be informed, and use 
of the Company Disciplinary Procedure may result. 

 
5) The identity of the whistle blower and any witnesses interviewed WILL NOT be revealed to 

anyone else during the investigation phase other than the ‘designated person’ and the Group 
HR Director, together with the audit committee in cases of a serious financial issue. 

 
6) Employees who make use of the disclosure policy will not suffer any detriment as a result of 

having done so, whether after investigation the accusations are well founded or not. Moreover, 
any employee who victimizes an employee who has correctly made use of this policy, will be 
subject to disciplinary action in accordance with the Company Disciplinary Procedure. However, 
after investigation, should the designated person deem the employee’s actions in making the 
complaint to be frivolous or vexatious the matter will be subject to disciplinary action in accor-
dance with the Company Disciplinary Procedure and at that stage the employee’s line manager 
will be informed. 

 
7) Employees who fail to notify the Company, in the first instance, of incidents of wrong doing 

covered by this policy but instead notify an outside third party without giving the Company the 
opportunity to deal with the matter internally, may lose the protection provided by the Public In-
terest Disclosure Act 1998. 
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